
 

 

  
Board of Directors Meeting 

Public Notice & Agenda 
 

Tuesday, October 7, 2025, 3:00 PM 

107 South Fifth Street, Boardroom #203, Richmond, Virginia 23219 

 
RBHA Board of Directors will assemble for this meeting in the Boardroom, on the 2nd floor of 

Richmond Behavioral Health, at 107 S. 5th Street in Richmond, Virginia 23219.   
Questions or comments from the public can be emailed by 12:00 p.m. (noon) on Monday, October 
6, 2025, to the Executive Assistant, Meleese Evans, at evansm@rbha.org or 804-819-4002. 

Questions or comments will be included in the record of the meeting.   
 

Call to Order:  Malesia “Nikki” Taylor, Chair 

Vote to approve Board member(s) remote participation - if needed 

Approval of Meeting Minutes: September 2, 2025 

Public Comment   

Employee Recognitions: *REACH Adult Crisis Therapeutic Home, Developmental Services 

Board Chair Report: Malesia “Nikki” Taylor, Chair 

CEO Report: Cristi C. Zedd, CEO 

RBH Foundation Report: Carolyn Seaman, Dir. of Development, Marketing, & Communications  

Access & Service Delivery Committee Report: Rev. Dana Sally-Allen, Committee Chair 

Executive Committee Report: Maleisia “Nikki” Taylor, Chair 
Board Vote: Approve updated Policy for Remote Participation and All-Virtual Meetings 

Finance Committee Report: Irvin Dallas, Secretary/Treasurer 

Nominating & By-Laws Committee Report: Rev. Aria Kirkland-Harris, Committee Chair 

Board Vote: Approve updated Board By-Laws 
 
Presentation: Marcus Alert and Community Response Teams, presented by Hannah Neukrug, 

Project Coordinator-Marcus Alert, Region 4 Programs; Rachel Jasper, LPC, CSAC; and Scott Ward, 
LCSW, Emergency & Justice Support Services Director. 
 
Discussion  

Next Meeting:  November 18, 2025  

Adjournment  


