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Quality & Standards: Guiding Principles
for Establishing Mission, Goals, &
Objectives for 2009

C concise & clear

O objective,
outcome/output

M measurable

P performance
p a ra m ete rS 1) Positive 2) Proactive

3) Personal 4) Participation 5)Products 6) Partnerships

A achievable,
automated

C credible & logical
T time specific




Quality & Standards Division
FY 2009

Mission:

The Quality and Standards Division’s purpose is to
continuously improve the quality of services provided
by the Richmond Behavioral Health Authority. The
mission will be accomplished through collaborative
efforts in the following five categories of organizational
performance activities:

Risk Management and Liability

Corporate Compliance

Quality Assurance

Quality Improvement

= Training (through the initiatives of RBHA University)



